




















PROGRAM: PROGRAM ELEMENT:

PROGRAM MISSION:

COMMUNITY OUTCOMES SUPPORTED:

FY02 FY03 FY04 FY05 FY06
ACTUAL ACTUAL ACTUAL BUDGET CE REC

Outcomes/Results:
96.4 95.0 95.0 97 97

Service Quality:

Efficiency:
1,795 1,382 1,233 1,738 1,738

Workload/Outputs:
39 39 43 53 53

346 383 362 345 345
Inputs:

b70.0 53.9 53.0 c92.1 92.1
484 38 20 1,896 962

Notes:

EXPLANATION:

 

CIP expenditures - elevator modernization projects ($000)a

 

Number of parking garage elevators
Number of parking garage elevator service calls

Expenditures - maintenance contracts ($000)a

 

Average maintenance cost per elevator per year ($)

PUBLIC WORKS AND TRANSPORTATION
Operations

PROGRAM MEASURES

Average percentage of time elevators are in-service

To maintain elevators in County-owned parking garages in the Bethesda, Silver Spring, and Wheaton Parking Lot Districts to 
maximize the amount of time elevators are in service for customers

• Responsive government
• Safe and convenient use of parking facilities

PROGRAM PARTNERS IN SUPPORT OF OUTCOMES:  County elevator maintenance contractor, Regional Services 
Centers.

Starting in FY99, in-service and out-of-
service time has been tracked for all parking 
district garage elevators.  Tracking of the 
number of elevator malfunctions requiring 
service calls to the elevator maintenance 
contractor began in FY01.  A major CIP-
funded modernization of older, high-
maintenance elevators in parking garages 
was implemented in FY01 and FY02.  Four 
elevators were deleted in November of 2002 
with the demolition of Garage 1A.  Four 
elevators were added in FY03 at Garage 36.  
Four new elevators were added in FY04 with 
the completion of Garage 42.  Eleven new 
elevators were added in FY05 with the 
completion of Garages No. 60 and 61, and 
one elevator was removed in FY05 with the 
demolition of Garage No. 1.

MAJOR RELATED PLANS AND GUIDELINES:  Capital Improvements Program.

aContractual services only; excludes a small amount of County staff time necessary to monitor the contracts.
bThe FY02 actual maintenance expenditures came in less than budgeted because of lower rates (due to a new contractor) 
and the exclusion of the elevators at garages No. 5, 21, 49, and 55 (due to their warranty under the modernization).
cFY06 expenditures include the elevators at garages No. 5, 21, 49, and 55 coming out of warranty under the modernization. 
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